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ABOUT US

Beyond Code is a 100% Emirati owned institutional intelligence systems company.

established to designs, deploys, and operate institutional operational intelligence
infrastructure.
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Built on years of independent development in automation, reporting, and operational
intelligence, Beyond Code enables humans and artificial intelligence to operate
together within structured institutional workflows.

Beyond Code's systems are engineered for secure deployment within institutional

infrastructure, ensuring governance alignment, operational control, and measurable
execution improvement.
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MARKET ANALYSIS AND
EXECUTION CHALLENGES

In the market, most institutions:

* Invest in digital tools without restructuring workflows

* Implement dashboards without governance logic

e Adopt Al features without measurable impact

e Depend on manual reporting despite automation claims

The problem is not lack of technology.
The problem is lack of operational intelligence.

Beyond Code addresses these gaps through operational intelligence systems
designed for institutional environments.
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OUR SOLUTIONS:

Beyond Code develops deployable institutional systems in
the following areas:

 Operational Intelligence and Monitoring Systems

e Institutional Al Assistants

o Enterprise Reporting Infrastructure

« Workflow Automation and Execution Enhancement
e Policy Linked Reporting Systems

o Agentic Retrieval and Decision Support Systems

Each system is engineered to integrate with existing ERP, reporting,
document management, and internal platforms.
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INSTITUTIONAL IMPACT ANALYSIS

Quantitying the operational and institutional impact of our Intelligence Systems

REDUCTION IN OPERATIONAL DELAYS

Autonomous retrieval and analysis of
institutional information eliminates
operational bottlenecks & accelerates
institutional execution readiness.

REDUCED MANUAL REPORTING
Agentic Retrieval Intelligence
Systems autonomously retrieve and
analyze institutional knowledge
across integrated systems.

EXECUTIVE DECISION READINESS

Immediate real time access to verified
operational intelligence enables faster
and more reliable executive decision
making.

INCREASED OPERATIONAL VISIBILITY

continuous visibility into institutional
operations, reporting status, workflow
execution, and operational
performance.

Beyond Code Intelligence Systems transtorm institutional operations by replacing manual
reporting, fragmented knowledge access, and delayed decision cycles with structured,

autonomous operational intelligence infrastructure.
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THE . 1.DIAGNOSE
PROC ESS Assess operational workflows, reporting

structures, and execution gaps

4.DEPLOY .

Develop and configure Al systems

- 2.STRUCTURE

and intelligence tools . : :
Design operational architecture,

governance logic, and system framework

3. ENGINEER

Develop Al systems, operational

intelligence systems, and infrastructure

Analyze operational environments, identify structural gaps and inefficiencies, and guide systems
throughout their full operational lifecycle, ensuring controlled deployment, continuous reliability,
and alignment with institutional operation:s.
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Our Leadership

Reem Aljneibi

Founder & Chief Executive Officer
Operational Intelligence and Systems Strategist

R.Aljneibi @beyondcode.ae

Mohammed Alyafaei

Chief Technology Officer
Intelligent Systems and Al Infrastructure Architect

M.Alyafeai @beyondcode.ae

Beyond Code leadership emerged through direct collaboration in
designing and engineering operational intelligence systems,
combining institutional operational expertise with advanced Al and

infrastructure engineering capability.

Collaborative problem solving across operational and technical
environments established a deep understanding of institutional system
structures, enabling the development of secure, deployable

intelligence systems aligned with real institutional environments.
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Contact Infformation

P info@beyondcode.ae
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